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AUDITORIUM - Assago, Italy

About us

Guffanti Group & Partners, a family-owned engineering and architecture company, was 
founded by Architect Giampaolo Guffanti in 1983 in Milan, Italy. 
Since 2022, Guffanti Group & Partners has embarked on a path of international 
H[SDQVLRQ��RSHQLQJ�D�QHZ�RIÀFH�LQ�Nice (France) and in 2024 in Dubai (U.A.E.).
Our structure is designed to effectively respond to the needs of an ever-evolving 
construction process. Thanks to cutting-edge technical and professional know-how, we 
are able to manage every phase of the project: from analyzing needs to promoting 
investments, from design to construction, and even to the management, conversion, 
and disposal of the work. Our ability to control all phases of the construction process 
is ensured by integrated design.
We are constantly committed to staying in tune with the new demands of the market, 
DGRSWLQJ� WKH� ODWHVW� WHFKQRORJLHV�DQG� WRROV�� LQFOXGLQJ�DUWLÀFLDO� LQWHOOLJHQFH�� WR�RIIHU�RXU�
clients ever-innovative solutions.
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GIAMPAOLO GUFFANTI MANUELA GUFFANTI GIANLUCA GUFFANTI
Founding Partner - CEO Partner Partner

He is involved in works management, 
project management, design and safety 
activities on construction sites. Expert in 
management and coordination of work 
on construction sites and cost control.

She is involved in architectural design 
activities, construction management, 
project management, feasibility studies 
for real estate development solutions. 
Expert in building design. She is the 
technical director of the company.

Since 1983 he has carried out activities 
LQ� WKH�ÀHOG�RI�GHVLJQ�DQG�FRQVWUXFWLRQ�
management of civil and industrial 
buildings, related plant components 
and consultancy, including urban 
planning relevance.

People



STUDENT HOUSE - Como, Italy

Vision

2XU�DUFKLWHFWXUH�DQG�HQJLQHHULQJ�ÀUP�LV�FRPPLWWHG�WR�UHGHÀQLQJ�WKH�FRQFHSW�RI�GHVLJQ�
and construction, combining innovation, sustainability, and HQHUJ\�HIÀFLHQF\. 
We believe in creating buildings and spaces that not only meet the functional and 
aesthetic needs of the present but also anticipate the challenges of the future. 
With expansion into international markets, we bring the excellence of Italian design and 
cutting-edge engineering to a global scale, placing energy redevelopment, environmental 
respect, and an integrated, interdisciplinary approach at the heart of our work, ensuring 
the client has a single point of contact. 
Our vision is to actively contribute to a more sustainable world, with design solutions 
that unite beauty, technology, and social responsibility.



Construction Supervision

Values

At Guffanti Group & Partners, our core values are the foundation of every project, with a strong 
focus on integrated design. Thanks to a multidisciplinary approach, we tackle challenges in a 
coordinated and innovative manner, ensuring tailored solutions for each client.
As a family company, we believe in the union of tradition and innovation. Our commitment 
WR�VXVWDLQDELOLW\�LV�UHÁHFWHG�LQ�WKH�XVH�RI�HFR�IULHQGO\�WHFKQRORJLHV�DQG�PDWHULDOV��GHVLJQLQJ�
HIÀFLHQW� DQG� HQYLURQPHQWDOO\� FRQVFLRXV� EXLOGLQJV�� :H� DGKHUH� WR� ESG (Environmental, 
Social, Governance) criteria, ensuring that every project not only respects the environment 
but also promotes social responsibility and ethical management. In this way, we actively 
contribute to a more sustainable future, creating works that enhance the quality of life and 
well-being in communities.
In parallel with our professional activities, we are proud sponsors of a volleyball team. The values 
of sports, such as teamwork, determination, and constant commitment to improvement, 
are the same principles we apply in our profession, driving us to excel every day.
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MEDICAL FACILITY - Prizren, Kosovo

Integrated Design

At Guffanti Group, integrated design is at the core of our 
multidisciplinary approach. We believe that the success 
of every project stems from the perfect synergy between 
architecture, structures, and systems, ensuring a 
KDUPRQLRXV� DQG� IXQFWLRQDO� ÀQDO� UHVXOW�� 2XU� SKLORVRSK\� LV�
based on constant collaboration between the various teams 
involved, where the architectural, structural, and systems 
design are not separate entities, but elements that work in 
perfect synchronization.
7KLV� PHWKRG� DOORZV� XV� WR� GHYHORS� KLJKO\� HIÀFLHQW� GHVLJQ�
VROXWLRQV� WKDW� PHHW� WKH� FOLHQW·V� DHVWKHWLF� DQG� IXQFWLRQDO�
needs without compromising structural integrity or system 
performance. Thanks to continuous dialogue between 
architects, engineers, and specialized technicians, we can 
anticipate problems and ÀQG� LQQRYDWLYH� VROXWLRQV that 
enhance the overall quality of the project.
Integrated design not only optimizes construction timelines, 
reducing potential unforeseen events during the building 

phase, but also ensures accurate cost control, avoiding 
waste and optimizing resources. Every detail is carefully 
considered to ensure that aesthetics and design go hand in 
hand with functionality and safety��*XIIDQWL�*URXS·V�VXSSRUW�
continues during the construction phase with a structured 
and diligent Project Management approach.
Additionally, the use of advanced technologies, such as 
Building Information Modeling (BIM) integrated with 
$UWLÀFLDO� ,QWHOOLJHQFH software, allows us to manage all 
project phases in a coordinated and transparent manner, 
improving communication between parties and ensuring a 
perfect alignment between the design and execution phases.
At Guffanti Group, we are committed to offering complete 
and integrated solutions, where every element of the 
SURMHFW� FRQWULEXWHV� WR� FUHDWLQJ�HIÀFLHQW�� VDIH�EXLOGLQJV�ZLWK�
GLVWLQFWLYH�GHVLJQ��LQ�OLQH�ZLWK�RXU�FOLHQWV·�H[SHFWDWLRQV�DQG�LQ�
compliance with current regulations.



Green & Tech Vision

The increase in extreme weather events, such as heat 
ZDYHV��VDOW�H[SRVXUH��DQG�VRODU�UDGLDWLRQ��VLJQLÀFDQWO\�
contributes to the accelerated degradation of buildings. 
Globally, the construction industry is responsible 
IRU� ���� RI� &2Հ� HPLVVLRQV (according to data from 
the Global Alliance for Building and Construction), 
representing an urgent and complex challenge for 
sustainability.
Guffanti Group addresses this challenge with a package 
of Green & Tech solutions designed to reduce 
emissions by 30% by 2030 and to reach net zero by 
2050. Our approach integrates a green vision with 
advanced technological solutions, including dynamic 
energy diagnostics and integrated building-systems-
envelope-user solutions.
Building from scratch is relatively simple; WRGD\·V�

real challenge is to renovate existing structures. 
Guffanti Group aims to transform current buildings into 
responsive buildings: structures that measure real 
environmental conditions through sensors and respond 
in real time, thereby meeting the dynamic needs of the 
population or clients and enhancing quality of life in 
urban environments.
2XU� LQWHUYHQWLRQV� RIIHU� WDQJLEOH� EHQHÀWV�� D� ����
reduction in water and energy consumption, a 
200% increase in monitoring capacity, and a 300% 
improvement in indoor comfort.
These solutions are not only responses to the 
environmental crisis but represent a step towards more 
conscious and sustainable construction, with a positive 
impact on future generations.
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Health & Safety

Guffanti Group has always had workplace safety in its DNA 
because “Building safely means building with quality”. 
Our purpose is to offer a comprehensive service in all 
aspects of health and safety management. Our team works 
professionally and, above all, with respect and passion, 
utilizing tools and digitalizing processes along with a 360° 
understanding of construction processes. The technical-
holistic approach to workplace safety stems from a profound 
knowledge of the construction cycle from a design, production, 
and economic perspective. Risk assessment is supported 
by management tools that allow for daily monitoring of 
construction production in quantitative (materials, dedicated 
resources, labor, machines), qualitative (work progress), and 
economic (production value) terms to anticipate and correct 
any misalignments in production, quality, or safety.
Health and Safety activities on construction sites include:
• 5LVN� GHÀQLWLRQ� DQG� DQDO\VLV� WKURXJK� :%6 (Work 
Breakdown Structure), with a digital interface between the 
SURMHFW·V� FRVW� HVWLPDWH� �QHHGHG� WR�PRQLWRU� TXDQWLWDWLYH� DQG�
economic progress of the work) and the schedule (integrated 
with the daily planning of labor requirements);
• Implementation of WBS based on the progress of the work to 
LQFRUSRUDWH�ULVN�DVVHVVPHQWV�ZLWK�VSHFLÀF�IRFXVHV�DQG�LQVLJKWV�
• Monitoring of site activities through the schedule to 
anticipate interference and residual risks;
• &RPSOLDQFH�DQG�GUDIWLQJ�RI�VSHFLÀF�SURFHGXUHV to align 
corporate safety standards with Italian regulatory requirements, 
HQVXULQJ�WKH�FOLHQW·V�DQG�VLWH·V�VDIHW\�
• Requesting and obtaining timely authorizations from 
various client departments to integrate and align workplace 

safety procedures;
• Immediate integration of safety procedures and schedule 
with any changes during the project;
• General coordination meetings and compartment-
VSHFLÀF�PHHWLQJV;
• On-site training�ZLWK�TXDOLÀHG�WUDLQHUV�DW�OHDVW�RQFH�D�ZHHN��
focusing on work at height, hot work, lifting and handling, 
electrical risk, work procedures, and coordination among 
contractors;
• Use of sensor technology and digitalization for contractor 
management;
• Risk assessment� DW� DFWLYDWLRQ�WHVWLQJ� VWDJHV�� VSHFLÀF�
lockout/tagout procedures for equipment, electrical work, and 
compliance with additional energy control provisions under 
OSHA standards;
• Safety protocols for suppliers;
• Site monitoring and inspection to ensure compliance with 
36&��326��DQG�&OLHQW·V�VDIHW\�VWDQGDUGV�
• Procedures for alignment and updating of the emergency 
and evacuation plan;
• Daily monitoring audits and reporting. Construction 
site monitoring with AI and digital tools connected with 
cameras and remote control;
• Preparation of the building dossier, maintenance plan, 
WHFKQLFDO�GRVVLHU��DQG�ÀUH�SUHYHQWLRQ�GRVVLHU;
• Digitalization of documentation, information, and 
processes;
• Collaboration and coordination� ZLWK� WKH� FOLHQW·V� GHVLJQ�
teams, project supervisors, and other site roles;
• Technical consultancy to assist in potential legal disputes.



OFFICES & LOGISTIC - Magenta, Italy

ROLES ASSUMED FOR THE CLIENT AND OVERVIEW OF SERVICES OFFERED
• Safety Coordinator as per D.LGS.81/08, drafting of the Safety and Coordination Plan;
• Health and Safety Consultant;
• Person Responsible for the Work as per D.LGS.81/08;
��9HULÀFDWLRQ�RI�WKH�7HFKQLFDO�3URIHVVLRQDO�6XLWDELOLW\�RI�&RQWUDFWRU�&RPSDQLHV�
• Digitalization of Documentation, Information, and Processes;
��$633��+HDOWK�DQG�6DIHW\�3UHYHQWLRQ�2IÀFHU��DV�SHU�'�/*6�������
• RSPP (Health and Safety Manager) as per D.LGS.81/08;
• Project Management;
• Work Supervision;
• Monitoring and Reporting;
• Health and Safety Due Diligence;
• Technical Consultancy in Judicial and Extrajudicial Legal Disputes.

$GGLWLRQDOO\�
• Architectural, Structural, and Civil Plant Design;
��)LUH�3UHYHQWLRQ�'HVLJQ��&HUWLÀFDWLRQV��DQG�5HQHZDOV�
• Feasibility Studies, Expansions;
• Urban Planning Consultancy;
• Energy Full Renovation Strategies;
• CAM Refurbishment;
��%XLOGLQJ�5HWURÀWWLQJ�

ROLES ASSUMED FOR THE COMPANY AND SERVICES OFFERED
• Project Management;
• RSPP (Health and Safety Manager) as per D.LGS.81/08;
��$633��+HDOWK�DQG�6DIHW\�3UHYHQWLRQ�2IÀFHU��DV�SHU�'�/*6�������
• Health and Safety Consultant;
• Cost Control and Site Accounting;
• Scaffolding Design;
• Monitoring and Reporting;
• Technical Consultancy in Judicial and Extrajudicial Legal Disputes;
• Drafting of Operational Safety Plans;
��'HÀQLWLRQ�RI�6WDQGDUGV�DQG�,PSOHPHQWDWLRQ�RI�6DIHW\�/HYHOV�
• Design of Organizational Models and Company Safety Management (MOG) as per D.Lgs. 81/08;
• Design of Occupational Health and Safety Management Systems (SGSL) according to UNI ISO 45001 parameters;
• On-site Training also at ANCE (National Association of Builders) and in collaboration with local Paritarian Bodies;
• Participation in Reward Programs and Funding to improve company safety systems.



OFFICES & LOGISTIC - Italy

Safety & Fire Prevention

$W� *XIIDQWL� *URXS�� VDIHW\� DQG� ÀUH� SUHYHQWLRQ� DUH�
fundamental pillars of our architectural approach. We 
have always made it our mission to create buildings that 
not only meet but guarantee the highest safety standards, 
ensuring full compliance with the most stringent 
ÀUH� VDIHW\� UHJXODWLRQV� (OSHA, NFPA, UNI EN, UE). 
)URP� WKH� LQLWLDO� GHVLJQ� SKDVH� WR� WKH� ÀQDO� FRQVWUXFWLRQ��
ZH� LQWHJUDWH� LQQRYDWLYH� ÀUH� SUHYHQWLRQ� VROXWLRQV� LQWR�
every project to PLQLPL]H�ULVN��WKH�ÀUH�SURWHFWLRQ�SODQ�LV�
GHVLJQHG�ZLWK�PD[LPXP�ÁH[LELOLW\�FULWHULD�WR�HQVXUH�IXWXUH�
UHFRQÀJXUDWLRQV�RI�WKH�EXLOGLQJ.
$� NH\� HOHPHQW� RI� RXU� FRPPLWPHQW� WR� ÀUH� VDIHW\� LV� RXU�
continuous investment in education and training. For 
years, we have been actively organizing regular training 
courses and offering specialized workshops and lectures 
RQ�ÀUH�SUHYHQWLRQ��7KHVH�LQLWLDWLYHV�DUH�DLPHG�DW�ERWK�RXU�
internal team and external professionals, ensuring that 

we share our expertise, stay updated on the latest 
advancements� LQ� WKH� ÀHOG�� DQG� foster a proactive 
culture of safety across the industry. Manuela Guffanti 
is a member of the Fire Prevention Commission of 
the Milan Order of Architects. Our work involves close 
collaboration with leading experts and industry specialists 
WR� GHVLJQ� DQG� LPSOHPHQW� FXWWLQJ�HGJH� ÀUH� GHWHFWLRQ��
evacuation, and suppression technologies. We use high-
SHUIRUPDQFH�� ÀUH�UHVLVWDQW� PDWHULDOV� WKDW� HQKDQFH� WKH�
resilience of our buildings, ensuring long-term safety 
without compromising on aesthetic or functional quality.
2XU�LQWHJUDWHG�DSSURDFK�FRPELQHV�VDIHW\��HIÀFLHQF\��DQG�
sustainability, ensuring that every project we undertake 
stands as a model of responsible architecture. 
Continuous education and training remain essential to 
RXU�HWKRV��KHOSLQJ�XV�SXVK�WKH�ERXQGDULHV�RI�ÀUH�VDIHW\�
DQG�PDLQWDLQ�RXU�SRVLWLRQ�DV�OHDGHUV�LQ�WKH�ÀHOG�



OFFICES - Italy

Value Engineering

In the construction industry, the application of Value 
Engineering (VE) is a crucial factor for the success of 
large-scale and complex projects. 
This approach has become an integral part of the 
design and execution process within Guffanti Group. 
In an increasingly competitive and sustainability-
focused market, Value Engineering goes beyond 
simple cost optimization. Its goal is to ensure that 
every phase of a project meets the highest standards 
RI�HIÀFLHQF\�DQG�TXDOLW\. 
7KH� VLJQLÀFDQFH�RI�9DOXH�(QJLQHHULQJ� LQ� FRQVWUXFWLRQ�
lies in its ability to critically evaluate materials, 
construction techniques, and operational processes, 

identifying solutions that maximize the value 
obtained from available resources. 
For companies like Guffanti, the application of Value 
Engineering is essential not only for cost savings but also 
for ensuring adherence to timelines and meeting the 
functional requirements of complex projects, such 
as infrastructure, public buildings, and large industrial 
facilities. The VE approach, with its comprehensive and 
collaborative vision, allows for better results compared 
to traditional methods, making it possible to achieve an 
optimal balance between costs, performance, and 
the durability�RI�WKH�ÀQDO�ZRUN�



DUBAI ACADEMY - Dubai, U.A.E.
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